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Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

[leapt0o OCBOCHMSI AUCIUIUIMHBI SIBISETCS JOCTHXKCHHE IUIAHUPYEMBIX PE3yJbTaTOB OOYydYCHHS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus
HalMEHOBAHUE | MHIUKATOPA JOCTHKEHHUS
KOMIIETECHINH KOMIIETECHINH
1. VK-1 VYK-1.1 Bemonnser 3HaHMsA: 3HAET BHU/Ibl ICTOYHUKOB MH(OpMAIUH,
Crniocoben MOMCK HEOOXOAUMOM JIJIsi |HE0OXO0AMMOM AJIs pelIeHus IOCTaBJICHHOH 3a/1a4H, a
OCYIIECTBIIATh  |pEIICHHUS TIOCTABIEHHON |TaKXke TpeOOBaHUs, IPEABbABIAEMbIE K HHPOPMALUU
TIOUCK, 3a1a4y MHPOpMaLyu, ¢ |yMeHHsi: YMEET IPOBOJMTh KPUTHYECKUM aHaIu3
KpI/ITI/IqGCKHﬁ I(pI/ITI/I‘-IeCKI/Iﬁ aHalius, HOJIyHGHHOfI HH(bOpMaHHH C UCIIOJIb30BAHHUEM
aHaJIu3 U CUHTE3 |0000IIeHNE U COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTUI
uHOpMaMU, |OpEeACTaBICHHE Ha HaBBbIKH: Brianeer HaBpikaMu 000011IeHUS
[PUMEHSATh OCHOBE 3HAHUI uHpopManuu 1 GopMyIUpOBaHUS BEIBOJIOB IO
CHCTEMHBIH €CTECTBEHHO-HAYYHBIX  |UTOTraM MPOBEICHHOIO KPUTUYECKOTO aHaIn3a
HOJXOA JUIs JUCLUIUIMH U JaHHBIX
pemeHus COBPEMEHHBIX
IIOCTaBJIEHHBIX |MH(GOPMALIMOHHBIX
3a1a4 TEXHOJIOTUH
YK-1.2 3HAHUs: 3HAET OCHOBHBIE XapaKTEPUCTUKHU IPAaBOBOM
Cucrtemarusupyer ¥ SKOHOMUYECKOH MH(OpMAINH, TIPUHIIHITE €€
00HapyKEHHYIO cUcTeMaTH3alluy JJIs pelleHus IOCTaBICHHOH 3a1aun
UH(OPMALHIO, yMeHHs1: YMeeT KpUTHUECKU paboTaTh ¢

MOJTyYEHHYIO U3 Pa3HBIX
HUCTOYHUKOB, B
COOTBETCTBUH C
TpeOOBaHUSIMU U
VCIIOBUSIMU 331291

uHpopMaluel, COpTUPOBATh €€ U3 pa3HbIX
HCTOYHHUKOB I10 3a4BJICHHBIM KPUTCPHUAM

HaBBIKU: Bianeer cnocoOHOCTBHIO (OPMYIHUPOBATS,
OIIPENEINATh, HHTEPIIPETUPOBATE U PAHXKUPOBATH
MOJIy4eHHYI0 MH(OpMaInio

VYK-1.3 Beibupaer
ONTUMAaJIbHBIA BAPUAHT
peleHus 3aauu,
apryMEHTUPYs CBOU
BBIOOp

3HaHMA: 3HaeT METO/Ibl Pa3pabOTKU ONTHUMAaIbHbIX
BapHUaHTOB PELIEHUs OCTaBIEHHON 3a7auyl Ha
OCHOBE IIPOrPaMMHO-LIE€JIEBOT0 U TPOEKTHOTO
MOJIXO/IOB

yMeHHsi: YMeeT pOpMyIUpPOBaTh apryMEHTHI IIPH
BbIOOpE ONTHMAJIBHOTO BapHaHTA PEIICHUS 331a4H U
KpUTEPUU ONTUMAJILHOCTHU U 11€J1IeCO00pa3HOCTH
TaKOT0 peleHus

HaBbIKHM: Bnaseer HaBbIkamMH pa3pabOTKU MPOEKTOB
00I11eCTBEHHO-TI0JIE3HOT0, COLIUAIBHOTO U
KOMMEPUYECKOT0 MPeIPUHUMATENbCTBA, C YYETOM
ONTUMAJIFHOTO BapuaHTa UX peaau3aluu




VK-1.4 PazpabaTsiBact
BapUaHTHI PEIICHUS
pOoOJIEMHOM CUTYyaITH
Ha OCHOBE CHCTEMHOT'O
M0JIX0/1a M KPUTHYECKOTO
aHaJM3a JIOCTYIHBIX
HUCTOYHHUKOB
uHpopMaun

3HAHHUsI: 3HAET CYIIHOCTh MPOOJIIEMHOM CUTYyalluH,
OCHOBHBIE €€ COCTABIISIOLIIE, TPUYHHBI TOSBICHUS
npoOJIeMBI U METOBI €€ PELICHHUS, 3HACT TEOPHIO
pa3pabOTKH KOHIICIIIUU MPOSKTa

yMeHusi: YMeeT pa3paldaThiBaTh BapuaTHUBHbBIC
NPOEKTHBIE UJICH VIS PEUICHUs TPOOIEeMHOM
CUTYallud Ha OCHOBE CUCTEMHOTO I0/IX0/1a B
YCIIOBUSX JIOCTYITHBIX UICTOYHUKOB HH(POpPMAIIUH
HaBBIKH: Brasneer HaBbikamu pa3pabOTKU BapHaHTOB
peLIeHHs BBISIBICHHON TPOOIEMBbI, OTIpeIeIeHUs
HanOoJiee 3HAYMMBIX (DaKTOPOB, OIMPEIEIISIONINX
MPOOJIEMHYIO CUTYaIUIO

2. VK-2 VYK-2.1 [lonumaer 3HAHUs: 3HaeT TpeOOBaHMS K IIOCTAHOBKE LIeeH U
Criocoben 0a30BbIe IPUHIIUIIBI 3aj7a4d MPOEKTa, BBIPAOOTKE PEUICHUH 110
OTIpeIeIATh MOCTaHOBKH 3324 U ONTUMAIBHOM €T0 peaan3aliu; MoKa3aTean
KpyT 3a/1a4 B BBIPAOOTKH pelieHui PE3YyIBTATUBHOCTHU MIPOEKTA, a TAK)KE METOIbI OIEHKH
pamKax 3¢ (HEeKTUBHOCTH €ro pealn3ali; OCHOBHbBIE
MOCTaBJICHHOM MEXIYHApOJHbIE U POCCUIMCKIE CTaHIApPTHI
(13871 yIpaBJICHUS TPOCKTaMU
BBIOMPATH yMeHHsi: YMeeT pOpMyIHpOBaTh 1EJb, 331a41 1
ONTHMAaJIbHbIE 0’KHMJIa€MbI€ PE3YJIbTAThl TPOEKTA; MPUMEHSThH 00IIHe
CIOCOOBI X METOIMYECKHE MPUHITUIBI COCTaBICHHS OU3HEC-
peuicHus, IIPOCKTa
UCXO0Is U3 HaBbIKM: Bianeer MmeTogamu pa3paboTKu LEIH U
JIEHCTBYIOIINX 3aJ1a4 MPOEKTa, HaBBIKaMU ()OPMUPOBAHUS CUCTEMBI
MPaBOBBIX HOPM, MOKa3aTese pe3yIbTaTUBHOCTH MTPOEKTA;
MMEIOIINXCA YK-2.2 Beibupaer 3HAHUs: 3HAET BUBI PECYPCOB, HEOOXOAUMBIX IS
pecypcoB u ONTUMAaJIbHBIE CIIOCOOBI  |peau3aluy NPOeKTa; CTaHIaPTHBIE MPOIIECCHI
OrpaHMYCHUN  |pelieHus 3a1a4, HCXOAs |IIJIAHUPOBAHUS YIIPABIECHHUS IIPOEKTOM, CTPYKTYpY U
U3 JIEUCTBYIOMINUX coJiep)kaHue OU3HEC-TIJIaHa MPOEKTa.
MIPABOBBIX HOPM, yMeHHs1: YMEET aHaIM3UpOBaTh NOTPEOHOCTH B
MMEIOIINXCS PECYPCOB M |PECYPCax Ul pealu3alii IPOEKTa U PaCCYMTHIBAT
OrpaHUYEHHI nokasarenu 3(p(HEeKTUBHOCTH MPOEKTA; IUIAaHUPOBATh
obecrieueHne peann3alyy MPoeKTa B YyCTAHOBJICHHBIE
CPOKH C 3asBIIEHHBIM Kau€CTBOM U 0€3 MPEBHIIICHUS
OroKeTa
HaBbIKHU: BrageeT MeTo1aMu OLIEHKH CTOUMOCTH
MIPOEKTA C YYETOM HAJIMYUSl OTPAaHUUYEHUHN U
pEeCypcoB; HaBbIKaMU OIICHKU 3 (PEKTUBHOCTH
peanu3anuu MpoeKTa U pa3pabOTKH IJIaHa ACHCTBUN
0 €T0 KOPPEKTUPOBKE
3. VK-9 VYK-9.1 Ilonumaer 3HAHUSA: OJIXOAbI K PEIICHUIO SdKOHOMUYECKUX
Cnocoben 0a30BbIE IPUHITUIIBI 327249 B Pa3IUYHBIX cepax AesITeITbHOCTH
NPUHUMATh (YHKIMOHUPOBAHUS yMeHusi: YMeeT NPUMEHSTh MOJy4eHHbIE
00OCHOBAHHBIE |9KOHOMHKHU U TEOPETHUECKHUE 3HAHUSI IPU PEIICHUH MPAKTHIECKUX
9KOHOMHMYECKHE |9KOHOMHUYECKOI'O 3a/1a4
perieHus B pa3sBUTHS, LeIH ¥ (HOPMBI |HABBIKH: HABBIKAMHU CAMOCTOATENLHOM
pa3IUYHBIX y4acTUs TOCYyJapcTBa B |aHAIMTUYECKON pabOThl M NPUHATHS SKOHOMHUYECKHUX
o0macTsx OKOHOMHMKE pereHni




xuzHenearenbHo [ YK-9.2 [Tpumenser 3HAHUSA: OCHOBHBIE BUJIBI JOXOJOB U PACXO0/0B, BUbI

CTH METO/IbI SJKOHOMHUYECKOI'O | ICTOUHUKUA BO3ZHUKHOBEHUSI YKOHOMUYECKUX U
1 (PMHAHCOBOTO (MHAHCOBBIX PUCKOB, CIIOCOOBI UX CHIKEHUS
TUTAHUPOBAHUS TS YMeHHsI: pelIaTh TUIIWYHbIE 33124 B cepe
JOCTIIKEHHS TEKYIUX H |9KOHOMUYECKOrO ¥ (PUHAHCOBOIO ILIAHUPOBAHHUS B
JIOITOCPOUHBIX LieJIei JESITETLHOCTH MPEIIPUATHS U IPU PeaTn3aiuu
MIPOEKTOB

HaBBbIKH: MCTOJaMH 3KOHOMHWYCCKOI'O U
(bl/IHaHCOBOFO IIJIAaHUPOBAaHUA AJIA JOCTUKCHH A
TEKYIIUX U JOJTOCPOYHBIX (1)I/IH8.HCOBI>IX meneu

Paznen 2. MECTO JUCHUIIIMHBLI B CTPYKTVYPE OIIOII

JlucuuninHa OTHOCUTCA K 4acTH, (GOpMUPYEMOI ydJaCTHUKaMH 00pa30BaTeIbHbIX OTHOIICHUI
OIIOIL.

JucnunnuHa siBisieTcst 00s13aTeNIbHOM

Hns  npomomkeHuss  (GopMUpOBaHMS — 3asBICHHBIX  KOMIICTCHLIMH  HEOOXOAMMBI — 3HAHHS
npeamecTByromux gucuuiuind: ®@unocodpus (VK-1), Maremaruka (YK-1), ®usuka (YK-1),
Xumus (YK-1), Haueprarensnas reomerpus u umxenepnas rpaduka (YK-1), Madopmanmonasie
texHosorun (YK-1), [IpaBosenenue (YK-2), Oxonomuueckas teopus (YK-2), DxoHoMuyeckas
teopuss (YK-9); mnpakrtuk: IlpomsBonctBenHas mnpaktuka. [IpoektHas mnpaktuka (YK-1),
[IpousBonacTBeHHass mpakTuka. TexHojormueckas mpaktuka (YK-2), IlpousBoacrBenHas
npaktuka. IlpoextHas mnpaxktuka (YK-2), IlpousBoictBeHHass mnpakThka. TeXHOJIOrHMYECKast
npaktrka (paccpenorodennast) (YK-2)

W3ydyaemass IUCHUIUIMHA SIBJISETCS OCHOBOM MJiI MPOJOJKEHHS (OPMUPOBAHUS YKa3aHHBIX
KOMIIETeHIIMH B cienyromux npaktukax: Ilpegnumnomuas npaktuka (YK-1), Ipenaumiomuas
npaktuka (YK-2); rocymapctBenHoi utoroBoil arrecranuu B ¢opme: [loaroroska k mporemype
3alUThl M 3alUTa BIMYyCKHOM KBanupukanmonnoit padorsl (YK-1), IloaroroBka x mporuenype
3allMThl U 3alllUTa BBITYCKHOW KBanudukanuoHHoil pabotsl (YK-2), IlogroroBka x mpoueaype
3aIIUTHI U 3alIUTa BHITYCKHOW KBanudukannonHoi padotsr (YK-9)

Pazzen 3. OIIUCAHUE OBPA30BATEJIbHBIX TEXHOJIOI A

Jns dopmupoBaHus 3asBICHHBIX KOMIIETCHLIUH HMCIIOJIB3YIOTCS METOAOJIOIMYECKHE TEXHOJIOTHH,
peanu3yromue AesATEIbHOCTHBIA, JIMYHOCTHO-OPUEHTUPOBAHHBIN, IPAKTHUKO-OPUEHTUPOBAHHBIN
MOJIXO/IBI.

OCHOBHBIMU CTPAaTErMYECKMMH TEXHOJOTHSAMHU SIBIISIOTCS: JICKIMOHHBIE 3aHATHUS, MPOIETyphl
caM000y4eHHUsI, MPAKTUUECKUE 3aHATHS

Ha noctmkeHume KOHKPETHBIX Lieleld OOydeHHs HalpaBieHbl IPUMEHsSEeMble TaKTHYECKHUE
TEXHOJIOTUH: case-study, fenoBas urpa, 3alaHus, MUHU-TTPOEKTHI, KITACCHUYECKast JICKITHS

Paznen 4. COAEPXKAHUE JUCLHUITJINHBI

7 cemecTp

. Konnuectso | Dopmupyemblie
Bupl 1 TeMBI 3aHATHIA

qacoB KOMIICTCHIINU
CyIIHOCTH TEXHOJOTHYECKOro NpeanpuHIMATEIbLCTBA 48 VK-1, YK-2
Jlekuus. THHOBAaLIMOHHOE Pa3BUTHE U TEXHOJIOTUYECKOE 4

IPSAIPUHUMATEILCTBO.

Jlekuus. Monienu HHHOBAIIMOHHOTO Mpoliecca 2




[IpakTrueckoe 3aHsATHE. AHAIHM3 U OIICHKA OM3HEC-UJIeH TTPOCKTa.

Jlexuus. CoBpeMeHHbIe OM3HEC-MOJIENIH TEXHOJIOTHYECKOTro 2
IPEITPUHUMATEILCTBA U CTPATErMUYECKHE HHHOBAIIUU

[TpakTueckoe 3austue. PazpaboTka OU3HEC-MOAETH MPOEKTA. 4
Jlexuusa. opmupoBaHUE U pa3sBUTUE KOMAHIbI [IPOEKTA. 2
[Ipaktuueckoe 3anstue. OnpenencHue KOMaHIHON PO 2
YYaCTHUKOB ITPOEKTA.

3agaHus U1 CAaMOCTOSITENIbHON PabOThI, B TOM YHCIIE BBITIOJIHEHUE
W3ydeHue JeKIIMOHHOTO MaTepuaa U MOJr0TOBKa K TEKYIIEMY

KOHTPOJIIO, BBITIOJHEHUE JIOMAITHETO 3a7aHus, paboTa ¢ yueOHO u
yu4eOHO-METOINYECKON JTUTePaTypOid, U3yUEeHHE AOMOIHUTEIHHOTO
MaTepHasa, BLINOJIHEHUE MPYIIIOBOr0 MUHHU-IIPOEKTA. 30
YnpasJ/ieHue HHHOBAIIHOHHBIM NPEeANPUHUMATEILCTBOM H €0 36 YK-1, YK-2
pecypcaMu

Jlexuus. JKu3HEHHBIN UK U CUCTEMA YIIPABIICHUS TPOEKTOM. 4
[TpakTueckoe 3anstue. [lnanupoBanrue CpOKOB U MOCTPOCHUE 2
JIOPO’KHOM KapThl pealu3aliu POeKTa.

Jlexuus. Tpancdep TEXHONIOTHI U JTUIEH3UPOBAHUE 4
[TpakTiueckoe 3ansaTue. IHCTpyMEHTHI IPUBJICUCHUS 2
(huHaHCUPOBAHMS IPOEKTA.

Jlexuus. [lnanupoBanue pecypcoB U OLIEHKa 3aTparT M0 MPOEKTY. 2
IIpakTrueckoe 3aHATHE. broKETUPOBaHUE 3aTPaT IO MPOEKTY 2
3anaHus AJi1 CaMOCTOSITENIbHON padOThI, B TOM YHUCIIE BBIIIOJIHEHHUE
W3y4eHne NEeKIIMOHHOI0 MaTepuaa U NOArOTOBKA K TEKYILEMY

KOHTPOJIIO, BHIIIOJIHEHUE JIOMAILIHET0 3aJjaHus, padboTa ¢ yueOHOH 1
y4eOHO-METOIUUECKOM JIUTEepaTypoid, U3yUeHHE JOMOTHUTEIBHOTO
MAaTepuaia, BBINOJHEHUE TPYIIOBOr0 MUHHU-TIPOEKTA. 20
OuneHKa NHBEeCTHIIMOHHON NPUBJIEKATEILHOCTH NPOEKTA 60 YK-1, VK-2
Jlexuus. MeTozap! OLIEHKM HHBECTULIMOHHOMN MPUBJIEKATEIBHOCTH 4
IIPOEKTA.

[Tpaktuyeckoe 3anstue. [loctpoenue GpuHaHCOBOI MOENM TPOEKTa 4
[TpakTuyeckoe 3ansaTue. OueHka 3KOHOMUYECKOH 3¢ eKkTruBHOCTH 6
IIPOEKTA.

[TpakTueckoe 3ansaTre. OLleHKa IPOEKTOB HAa PAHHUX CTAIUSAX 2
MHHOBAIIMOHHOT'O Pa3BUTHUS

Jlexuus. YnpasieHre pucKaMu B TEXHOJIOTUYECKOM 2
IPETPUHUMATEILCTBE.

Jlexuust. AHaMU3 PUCKOB MPOEKTA M BHIOOP CTpATETHH YIIPaBJICHUS 2
PHUCKaMHU.

Jlexuus. [IpoasukeHue nmpoekra. 2
[TpakTrueckoe 3aHsATHE. METOIBI MPOJABUIKEHUS IIPOEKTA 2
[TpakTueckoe 3anatue. [ToaroroBka npe3eHTauu NpoeKTa. 4
Jlexuusa. OcoGEHHOCTH YIIpaBJIEHUs TPOEKTaMU B JOPOKHOM 2

CTPOUTCILCTBEC




3ananus AJi1 CaMOCTOSITENIbHON paboThl, B TOM YHUCIIE BHITIOJIHEHHE
N3yuenue 1eKIMOHHOTO MaTepraia U MOArOTOBKA K TEKYILIEMY
KOHTPOJTIO, BHITIOJIHEHUE JIOMAIIIHEr0 3aaHus, paboTa ¢ yueOHO U
y4eOHO-METOIMYECKON TUTEPATYPOid, U3YUCHUE JOMOIHUTEITHHOTO
MaTepuaa, BHIIOTHEHHE TPYIIIOBOIO MUHU-TIPOEKTA U MOATOTOBKA
€ro npe3eHTaluu. 30

WNHuas koHTakTHas pabora: 0

Pasgen 5. METOJUYECKUE VKA3AHUS JUISI OBYYAIOUIUMXCSI 10 OCBOEHUIO
JIACLIUTUIMHBI

N3yueHune AMCLUIUIMHBI PEKOMEHJYyeTCs HayaTh C O3HAKOMJIEHHMsS ¢ pabodeld IporpaMmoii, ee
CTPYKTYpOll M COJEp)KaHUEM pa3[enoB. YUeOHbI MaTepuall CTPYKTYpUPOBaH, W3yUYCHHE
JUCLIUIIAHBI OCYILIECTBIISAETCS B TEMaTHYECKON I10CJIE0BATEIBHOCTH.
3aHATHA JIEKIIHOHHOTO THIA JAI0OT CHUCTEMaTU3UPOBAHHBIE 3HAHUSA 10  JUCLUILIMHE,
KOHIIGHTPUPYIOT BHUMaHUE Ha HauOoJjiee CI0KHBIX M BaXKHBIX BOMpocax. Bo Bpemst JeKIIMOHHBIX
3aHATHIH PEKOMEH/yeTCsl BECTH KOHCIIEKTUPOBaHUE y4eOHOro MaTepuaia; oopamaTb BHUIMAHUE Ha
(GOpMyJIUMPOBKM U KaTEropHH, pacKpbIBAIOIIME CYTh MpPOOJIEMBbI, SBJIECHUS WIM MpOLEcca;
3aUKCUPOBATH BBIBO/IbI u PaKTHYECKUE PEKOMEHIALINH.
[Tonroroska K 3aHATUSM CeMHHAPCKOro THUIA BKIIIOYAET 03HaKOMJICHUE C
IUIAHOM MPAKTHUYECKOro 3aHATUS; pabOTy C KOHCIEKTOM JIEKLUH, BBINOJHEHHE JOMAIHEro
3a/aHus, paboTy ¢ y4eOHOM M y4yeOHO-METOJUYECKOW JIUTEepaTypoid, HaydHbIMU W3JAAHUSIMHU U
AJIEKTPOHHBIMU 00pa30BaTEIbHBIMU PECYPCAMH, PEKOMEHJIOBAaHHBIMU paldouell IporpaMmoit
JUCLUIUINHBI.

CopneprxaHue caMoCTOSATEIbHO PadoThI onpeaensercs pabodyeid NporpaMMoN JTUCLMILIMHBI,
OLICHOYHBIMH M METOAMYECKMMM MaTepHallaM, 3aJaHusAMH M YKa3aHUSAMHM IIPENoJaBaTels.
CamocTtosTenbHasi padoTa MOMKET OCYIIECTBISATHCS B ayJAUTOPHON M BHeEayAMTOPHON (hopmax.
D(PGhEeKTUBHBIM CPEICTBOM OCYIIECTBICHUSI CaAMOCTOATEIbHONW pPabOThI SBISIETCS DJIEKTPOHHAS
UH(POPMALIMOHHO-00pa3oBaTeNbHas Cpela YHUBEPCUTETa, KOTOpas oOecrneyuBaeT JAOCTYN K
oOpa3oBaTenpHOW  mporpamMme, pabOouell  mporpamMme  JUCHMIUIMHBL, K  3JIEKTPOHHBIM
OMOIMOTEYHBIM CHUCTEMaM, TPodecCHOHaATbHBIM 0a3aM JaHHBIX U UHPOPMAIIMOHHBIM CIIPAaBOYHBIM
CUCTEMaM.

W3ydyeHne NHUCUUIUIMHBI BKIIOYAET BBINOJIHEHHE TIPYNIIOBOTO MHUHHU-TIPOEKTA, IOATOTOBKY H

[IPOBEICHUE ero IIPE3EHTALUH.
[TepuonuuHocTh nMpoBeneHUs, (GOPMBI TEKYIIErOo KOHTPOJIS YCIIEBAEMOCTH, CUCTEMa OLIEHUBAHUS
Xoz1a OCBOCHMS JUCLATIIINHBI IIPEACTABIICHBI B paboueii IIporpamme.

dopMON  MPOMEKYTOUYHOW  aTTECTAIMU IO JUCHIMIUIMHE SBJISETCS  OaJUTbHO-PEUTHHT OBBIN

Paznen 6. MATEPHUAJIBHO-TEXHUYECKOE " YYEBHO-METONMYECKOE
OBECIIEYEHUME AMCHUITJIIMHBI

6.1. YueOHO-MeTOIMUECKOE 00ECIIEUEHNE

KomnuectBo
IK3EMIUISIPOB MTEYATHBIX
NoNe CHHUCOK UCTIOIB3yEeMOM JIUTEPATYPHI M3 JaHHH, HMEIOIIMXCA B
n/n OnonIMoTeKe, Uin
ANIEKTPOHHBIN apec U3TaHU
(pecypca) B cetu MuTepHer
YYEBHBIE, YYHEBHO-METOJIMYECKHWE 1 HAYUYHBIE U3JJAHU S
1. |Cokiakosa, M. B. MWoHOBamMOHHBIA MEHEIKMEHT
[DnekTpoHHBIH pecype] : yueOHo-MeToandeckoe mocodue s | https://e.lanbook.com/book/1
6akanaBpoB / CokiakoBa M. B., Canranosa M. C., Cypar U. 73957

JI. Mocksa: HamkoB u K, 2021. - 145 c. ISBN 978-5-394-
04287-4.




bemnses, IO. M. /HHOBAaIMOHHBEIN  MEHEIHKMEHT
[DnmexkTpoHHEI pecypc] : yueOHuk ans OakanaBpoB / bemnsieB
0. M. 4 e uza., crep. Mocksa: Jlamkos u K, 2022. - 220 c.
ISBN 978-5-394-0-4782-4.

https://e.lanbook.com/book/2
77262

3. |dapmuiosa, K. 1. VHHOBaUMOHHBIA MEHEIKMEHT
[DnexTpoHHBIH pecype] : yueOHOe mocobue s 6akanaBpos /| https://e.lanbook.com/book/2
HapmmioBa XK. JI. 3-e um3m., crep. Mocksa: JlamkoB u K, 77265
2022. - 168 c. ISBN 978-5-394-03476-3.

4, |VIHHOBAIMOHHBIA MEHEIKMEHT B CTPOMTENIbCTBE [Tekcr] : 30 /
METOJMYECKUE YKa3aHWs K BBIOJHCHUIO KypcoBoi pabotsi| https://portal.volgatech.net/b
JUIs MarucTpaHTtoB HampasieHus moaroroBku 270800.68 [ooks/Repina_innovacionnyj
"CrpoutenscTBo" / M-Bo oOpa3oBanus u Hayku PD, ®I'BOY | menedzhment_stroitelstve_2
BIIO "TloBosk. roc. texHoi. yH-1"; [coct. O. M. Pemnunal. 014.pdf
Wowkap-Ona: [ITTY, 2014. - 47 ¢. Dx3emmusipbl: Bcero 30.

5. |bapkanos, Cepreii AnekceeBud. YTpaBiICHUE MPOCKTaMH B 14
ctpoutenbeTBe [Teker] : mabopaTopHBI MPAKTHKYM : [ydel.
nocodbue i CTYJCHTOB BY30B TI0  CHCIHAIBHOCTH
"DKcrepTusa U ynp. HeABMKUMOCTBIO" HAMpaBJICHUs! TTOATOT.
nuruiomup. crenuanuctoB "Ctp-Bo"] / C. A. bapkanos, B. .
babkun. M.: ACB, 2003. - 287 c. ISBN 5-93093-194-1.

OK3eMILIApEL: Bcero 14.

6. [3y0, Amnaromuii TumodeeBnu. VYmpapieHHe NpPOEKTaMU
[Tekcr : DaekTpoHHBIH pecypc] : ydeOHMK u mpakTukyMm s | https://urait.ru/bcode/489197
By30B / A. T. 3y6. Mocksa: FOpaiit, 2022. - 422 ¢ ISBN 978-
5-534-00725-1.

DJIEKTPOHHBIE OFPA30OBATEJIBHBIE PECYPChI

1. |Hayunas snekrponnas oubmmoreka eLIBRARY.RU http://elibrary.ru

2. |Hayunas snexkrponHas oudnmoreka «KubepaeHnHKa» http://cyberleninka.ru

3 http://

CUCTEMEI

IMPO®ECCHUOHAIJIBHBIE FA3bI JAHHBIX 1 THOOPMALIMOHHBLIE CITPABOYHBIE

1

http://

IMPO®ECCHUOHAIJIBHBIE FA3bI JAHHBIX 1 THOOPMALIMOHHBLIE CITIPABOYHBIE

CUCTEMbBI
1. |CnpaBouHo-npaBoBas cuctema KoHcynpTaHT+ http://www.consultant.ru
2. |MudopmarnmonHo-npaBoBoit moprtai ['apant http://www.garant.ru
3. |IIpodeccronanbHblie cripaBoUHbIE CUCTEMBI TexaKcnepT http://www.cntd.ru

6.2. MarepuanbHO-TeXHUYECKas 6a3a U mporpaMMHoOe oOecrieueHue

NeNe | Ayauropuu st npose- | [lepeueHb oCHOBHOTO 000py/JOBaHUS [IporpammHuoe
I/n |AeHus y4eOHBIX 3aHSATUH, o0ecrnieueHue
CaMOCTOSITENIbHOU pabo-
ThI U IIPOBEJIEHUS TOCY-
JTAPCTBEHHON UTOTOBOM
aTTecTaluu
1. 412 (1) [Mpoexkrop mynbTuMenuiiHbiii Hitachi|Microsoft Windows
CP-X2511 N (1), Kommuekr yuebnoii|Enterprise, CrnpaBounas
me6emnu (1) paBoBast cucreMa
"Koncynprant  Ilmroc",
Arent Dr.Web, Komiiekr
I'APAHT-Macrep,




Microsoft Project
Professional, Kommiext
10 s peleHus
OCHOBHEBIX
M10JIb30BaTEIbLCKUX 3a1a4

Paznen 7. ®OPMbI KOHTPOJISI OCBOEHUA AUCHUILIMHBLI ®OHJ OLIEHOYHBIX
CPEJACTB

KpI/ITepI/II/I OLCHUBAHUA MHAUKATOPOB NOCTHIKCHUA KOMHGTGHHI/Iﬁ HaIpaBJICHBI HaA:

- YCBOGHHE TEOPETHYECKOTo Marepuasa (00beM 3HaHUM, TITyOnHa yCBOCHUS), IPEYCMOTPEHHOTO
paboueii mporpaMMoii;

- yMEHHE WH3JaraTh MaTepuail (4eTKOCTb, I'PAaMOTHOCTh H3JIOKCHHS MaTepuaja, TOYHOCTh H
IIOJTHOTA BOCIIPOU3BEACHUS yueOHOrO MaTepuaa);

- YMEHHE IPUMEHSTh TEOPETHYECKHUE 3HAHUS MTPH PEIICHHH NPAKTHYECKUX 3aaHui.

IMxana OLICHUBAHMIA IIPEACTABIICHA HUKCE.

YpoBeHb
c(hopMUPOBAHHOCTH [IIkana
Kpurepuu onennBanus
3JIEMEHTOB OLICHUBAHHUS
KOMIIETEHIIUHU
[Toporossiii OOyuvaromuiics ¥WMeeT 3HAaHUS OCHOBHOIO MarepHana,| yJaoBler-
YPOBEHb MPOSBISIET yMEHWUE JIOTUYHO €ro u3jaratb, HO MOXET| BOPUTEIBHO

JOIyCKaTb ~ HETOYHOCTM B U3JIOXKCHUM  MaTrepuala,
HEJO0CTAaTOYHO MpaBUJIbHBIE (POPMYIUPOBKH, HCIIBITHIBAET
3aTPyAHECHUS B BBINIOJIHEHUH IIPAKTUYECKUX 3aJaHUMN.

[IponBunyTteiii  |OOyuaromiuiicss TBepIO 3HAaeT MPOrPaMMHBIM MaTepuan,| XOpoIlo

YPOBEHb M3JIaraeT €ro rpaMOTHO M II0 CYIIECTBY, HE JOIIyCKaeT
CYILIECTBEHHBIX HETOYHOCTEN B OTBETE Ha BOIIPOC, PABUIIBHO
IIPUMEHSAECT TEOPETUYECKUE IIOJOKEHHUS IIPU  PELICHUH
MPaKTUYECKUX BOIMPOCOB M 3ajay, BJIAJACET HEOOXOIUMBIMU
HaBBIKAMU U IIPUEMAaMU UX BBIIIOTHEHUS

Bricokuit ypoBenb |OOyuaromuiicss riay00oKO M MPOYHO YCBOWJI IPOrPaMMHBIN|  OTJIMYHO
MaTepuaj, TPaMOTHO M JIOTMYECKH CTPOMHO €ro H3Jaraer,
JlaeT MCUEPIIBIBAIOIIME OTBETHI HA MTOCTABIEHHBIE BOIIPOCHL. B
OTBETE TECHO YBS3BIBACTCSA TEOpHUS C IMPAKTHKOW, NMPU ITOM
oOyyaroluiics He  3aTpyaHsieTcsi C  OTBETOM  IpH
BUJIOM3MEHEHUH  3a/1aHUsi, CBOOOJHO  CIIpaBIIsieTCS  C
3aJladyaMM, BONPOCAMM UM JIPYTUMH BHJIAMU MPUMEHEHUs
3HaHUH, TIOKa3bIBa€T 3HAKOMCTBO C MOHOTrpaduyecKkoi
JUTEPaTypo, MEePUOIUYECKUMH HU3JaHUSIMH, TPABUIBHO
O0OCHOBBIBACT MPUHATHIE pEIIEHHs, CBOOOJHO BIIAJEET
Pa3HOCTOPOHHUMHU  HaBbIKAMH, MpPHEMAaMHU  BBINOJIHEHUS
MIPAKTUYECKUX paboOT

7.1. Texymuii KOHTPOJIb yCIIEBAEMOCTH

Tekymuit KOHTPOJIb YCIIEBAEMOCTH OOECTICUMBACT OIICHMBAHWE XO0Jia OCBOCHUS JHCIHUILTAHBI
(MOmyJsl) ¥ MPOU3BOJUTCS C IPUMEHEHUEM TEXHOJOTHUH PEUTHUHIOBOTO KOHTPOIIS B COOTBETCTBUU
C TEXHOJIOTMYECKOW KApTOW AUCHUIIMHBL. [lOpsAIOoK COCTaBIIEHHS TEXHOJOTMYECKOW KapThl U
QITOPUTM  TIPOBEACHHSI MPOLEAYypPhl OICHUBAHHS BHUAOB JACSITENLHOCTH  OOydaromuxcs,
HalpaBJEHHBIX HA OCBOEHWE 3HAHWW, yMEHHH, HABBIKOB W/ WM ONBITa ACATEIHHOCTH, IIO

HaAKOINUTEJILHOW cHucTeMe B Oaiiax ycTaHaBiIMBaeTcs mojoxenueM o cucreme PUTM B ®I'BOY
BO «II'TY»



7.2. IlpoMexxyTouHast aTTeCTaIrsl 00yJaroIuXCst
[IpomexyTounast aTTectanus oOydYalOIUXCsl HANpaBlieHA HA OIICHUBAHHUE PE3YyJIbTATOB OOyUCHUS
M0 TUCLUILIMHE (MOAYJII0) U IPOBOJUTCS C UCIIOJBb30BaHNEM (DOHJIOB OLIEHOYHBIX CPEJICTB.

[lpumepsl THUIOBBIX KOHTPOJIBHBIX 3aaHWii W3 0a3bl (OHAA OICHOYHBIX CPEICTB IO
00pa30BaTeNIbHON NpOrpamMmme.

1. He oTHOCKTCA K NpM3HaKam NpoekTa:
a) onepaTMBHbIN XapaKTep;

6) AOKYyMeHTanbHOe opopMIeHME;

B) L,e/ieBas HanpaB/IeHHOCTb;

r) TPaAULMOHHOCT;

[) CPOYHOCT;

€) pecypcHas orpaHM4YeHHOCTb.

2. Pa3paboTKa 1 BHeApeHMe Ha NpeanpuaTUM CUCTEMbI YNPaB/IeHYeCKOoro yyeTa — 3TO MPOEeKT:
a) coumanbHbIi;

6) TEXHO/IOrMYECKN;

B) 9KOHOMUYECKUIA;

r) s3KO/NIOrMYecKuii;

) MHdOoPMaLMOHHbIN;

€) CMeLaHHbIN.

3. Poccuiickas rnobanbHas HaBUrauMoHHasa cnyTHMKoBas cuctema (FTOHACC) ctoumocTbio 0,4 TpaH pyb. —
3To:

a) MOHOMPOEKT;

6) meranpoexT;

B) MY/IbTUMPOEKT;

r) 3KO/IOrMYECKUI MPOEKT.

4. K xapaKTepucTnkam MOHOMPOEKTOB OTHOCATCA:
a) HeorpaHMYEHHOCTb CPOKOB;

6) YyeTKOoCTb GOPMYIMPOBKYU LLENU;

B) HeonpeaeneHHOCTb Pe3ynbTaTos;

r) orpaHNYEeHHOCTb MaTepPUasibHbIX PECypPCoB.

5. KnaccnduKkauma npoeKktos no chepe, B KOTOPOW OHM OCYLLECTBAAIOTCA, NpeAnonaraeT ux AeneHue:
a) Ha UHBECTULMOHHbIE, yYebHble;

6) MHPPACTPYKTYPHbIE, UCCIeA0BATENbCKMIE;



B) OCyLLEeCcTB/AeMble B MaTepPMaibHOM NPOM3BOACTBE M HEMaTepuaibHOM chepe;
) MOHOMNPOEKTbI, My/IbTUMPOEKTbI U MEranpoeKTbl.

6. CooTHecuTe T1M NPOoEKTa C ero coAepKaHnem.

Twun npoekTa:

1) Npon3BOACTBEHHDIN;

2) MHHOBALMOHHbI;

3) opraHn3aLMOHHbIN;

4) NHBECTULIMOHHbBIN.

CopeprkaHme npoekKra:

a) akums No BAOXKEHMIO PECYPCOB B 3aMn/1aHMPOBAHHbIN pe3y/bTarT;

6) CMUCTEMHbIN KOMMIEKC NIAHOBbIX AOKYMEHTOB;

B) NpeABapuUTe/IbHbIN TEKCT LOKYMEHTa;

r) nugen, NoAroToB/IeHHasA K NPaKTUYECKoW peannsaumu;

) KOMNAeKC MeponpusaTUiA No co3aaHuto, NPOM3BOACTBY U NPOABUMKEHUIO HA PbIHOK HOBLLECTB;

€) KOMMAEKC MeponpUATUIA NO CO3L4aHMIO0 U UCMO/Ib30BAHUIO HOBOTO 06bEKTA UAN U3MEHEHUIO
OEeNCTBYIOLErO.

7. MosKeT 1 HaTypHbIi 0bpaseLl, paccMaTpMBaTbCA B Ka4ecTBe NPoeKTa:
a) Aa;

6) HeT?

8. [1Ba Nnpu3HaKa, XxapakTepumsyloLue akTyaNbHOCTb NPOEKTa, 3TO:

a) rOTOBHOCTb;

6) He0bXOANMMOCTD;

B) CBOEBPEMEHHOCTb;

r) HOBU3Ha;

) 3HaYMMOCTb.

9. Mo cneayoLWMM BUAAM KOHCTPYKTOPCKMX PaboT yCTaHOBUTE NOPALOK pa3paboTKM KOHCTPYKTOPCKOTO
npoekTa:

a) oueHKa 30 PEKTUBHOCTM 0ObEKTA MPOEKTUPOBAHNS;
6) popmmnpoBaHMe KOMaHAbI NPOEKTa;

B) pa3paboTKa 3CKM3HOro NPOEKTa;

r) paspaboTKa TEXHUYECKOro Npea/ioKeHus;

[) co3aaHune paboyero NpPoekKTa;

E‘) COo34aHne TeXHNYeCKOro npoekKTa,



) pa3paboTKa TEXHUYECKOro 3a4aHuA.
10. Creiikxongepbl NpoeKkTa — 3T0:

a) nnua (pusmnyeckme n topugmyeckmne), obiagaroLLme NPaBoBOM, IKOHOMUYECKOM, MOPasibHOM
BO3MOXHOCTbIO 3a5iBNIATb MPOEKTOYCTPOUTENIO U (MNM) 3aKa3UMKY O CBOUX NpaBax (B TOM uncae
MMYLLLECTBEHHbIX) N MHTEpecax B OTHOLIEHMM NPOLWION, HacToALWel Uan byayuen oeatTeNbHOCTU UK ee
YacTW B paMKax laHHOro NPOEKTa;

6) d13nYecKkne u LpUANYECKNE NNLLA N3 BHELLHETO OKPYKEHMUA NPOEKTA;

B) IML,A UKW OPraHM3aLMK, KOTOPblE MOTYT BIUATb HA MPOEKT;

r) AMua, umetowme onpeaeneHHble 0XNAAHNA OT NPOEKTA.

11. HoswectBom B PMBOK 5 oTHOCMTENBHO NpeaplayLelt ero BEpCcum ABNAETCA:
a) BblAeneHWe NpoLecca YnpaBaeHUsa CTEMKX0N4ePaMM NPOEKT];

6) cTaHAapTM3aUMA NPOrpaMMHOro obecneyeHms ynpaBaeH1sa NPOEKTamu;

B) OTKPbITOCTb CTaHAAPT3;

r) ceobopa ctaHgapTa.

12. K ynpaBneH4YeckMm CTaHZapTam no yrnpaBAeHUto CTEMKXO/IAepPaMm OpraHn3aLmnm OTHOCUTCA:
a) cemeicteo ctaHgapTos FOCT P U CO 9000;

6) MCO 26000;

8) FOCT P 9001;

r) AA1000.

13. Ba30BbIN AOKYMEHT NO yrNpaBAeHUI0 3aMHTEPECOBAHHbIMW CTOPOHAMM NPOEKTa — 3TO:
a) macnopT NPOEKTa;

6) peecTp CTEKXON4epOB NPOEKTa;

B) Mepapxmyeckas CTPyKTypa paboT NpoekTa;

r) NfaH KOMMYHWKaLMIA NPOEKTa.

14. Kputepmem npuopetmsaumm CTeMKXONLEePOB NPOEKTA He ABNAETCA:

a) obecneyeHre aKTUBHOM NOALAEPHKKM MPOEKT];

6) BNacTb MO OTHOLUEHUIO K MPOEKTY;

B) MMYLLLECTBEHHbIE MPaBa Ha 0O6BbEKTLI NMPOEKTa;

r) 3aMHTEPeCcoBaHHOCTb B pe3y/ibTaTax UM NpoLeccax NpoeKTa.

15. CoBpeMeHHbI MapKeTUHT NPOEKTOB OPUEHTUPOBAH Ha yrNpaBaeHue:

a) NpunbbINbIO;

6) CTOMMOCTbIO;

B) B3aMMOOTHOLUEHUAMM N B3aUMOENCTBUAMM.

16. MapKeTuHroBas npakTMKa ynpasaeHUs NpoeKTOM NOCTUHAYCTPUAIbHOIO 3Tana — 3TO:



a) CTaHAAPTHbIN KOMMJIEKC MapKeTUHTa;

6) BKtOUYEHME 31EMEHTOB 06paTHOM CBA3MW;

B) ynpaB/ieHWe LEeHHOCTbIO.

17. UHCTPYMEHTbI MapKETUHIOBbIX KOMMYHUKaLMI Ha 3Tane pa3BUTUA NPOeKTa:
a) MNYHbIE NPOAAXKW;

6) PR-KOMMYHMKaLUW;

B) peknama.

18. KomnneKkcHas oueHKa 3pPeKTUBHOCTU MapPKETUHIOBOM AeATE/IbHOCTM B MPOEKTHOM YNpaBAeHUM
OCYLLEeCTB/ISETCA HAa OCHOBE:

a) npupocTa npubbinuy;

6) yBeNNYEHUs YA0BNETBOPEHHOCTM CTEMKXONAEPOB;

B) yBEIMYEHMA [0UN PbIHKA.

19. MapKeTUHIoBble MoKas3aTeNn UCMO/b3YIoT:

a) ANA OLUEHKU U KOHTPONA 3PPEeKTUBHOCTU peannsalmm NpoekKTa;

6) NN1aHMPOBAHNA MAaPKETUHIa MPOEKTa;

B) peanusaumm MapKeTUHra npoekTa.

20. Moa KoMaHAoM NPoeKTa NoHMMaeTcA:

a) BpeMEHHbIM KONIEKTMB, 3aHMMALOLLMINCA peanusaLmein onpeaeeHHoOro NPoeKTa;

6) O6'bELI,MHEHMe mop,eﬁ, BK/TIOYEHHbIX B COBMECTHYI eATE/IbHOCTb NO pean3aunm KOHKPETHOIO NPOEKTa,
CN/I0YEHHbIX OTHOCUTE/IbHO LI,eJ'IEI/lI M 3a4a4 NpoeKTa, CoOrnacoBaHHO B33VIMOLI,€IL/'ICTBVIOLLI,MX N nmerLwmnx
CXOXmne UueHHOCTn B CBOEMN AeATeNbHOCTU,;

B) YaCTb NMepcoHasa OpraHM3aLLMm, BOBIeYEHHAsA B NMPOEKTHYIO AeATe/IbHOCTb.
21. Upes popmMpoBaHUA KOMaHA, MPOEKTOB BO3HMKAA B cdhepe:

a) UCKYCCTBa;

6) Npon3BOACTBA BOOPYKEHNN;

B) npodeccrMoHanbHOro cnopra.

22. B KONIEKTUBE COKPALLAETCA YNCI0 KOHPIMKTOB NP CeaytoLLelt CTeneHn ynpasasemoCcTy NpoLeccom
KOMaHL006pa3oBaHus:

a) BbICOKOM;
6) cpeaHels;
B) HU3KO.

23. dtan npouecca KoMaHA006pa30BaHMA NPOEKTA, PE3y/IbTaTOM KOTOPOTO ABASETCA CMA0YEHHOCTb
MUcnonHuTenem, — aTo:

a) agantauus;



6) rpynnupoBaHue;

B) COTPYZAHMYECTBO;

r) HOPMWUPOBAHME;

4) GYHKUMOHUPOBaHMeE.

24. Ponb Y4neHa KOMaHbl MPOEKTa, COOTBETCTBYIOLWLAA 06A3aHHOCTM MO YNPaBAEHUIO MPAKTUYECKOM
0eATeNbHOCTbIO NepCcoHana U pacnpesenieHUo PecypcoB MeXay NPoeKkTamm, — 3T0:

a) MeHeaKep NPOeKTa;

6) bUsHec-meHeaKep;

B) aAMMHUCTPATOP NPOEKTa.

25. B CTPYKType cUcTeMbI yNpaBaeHUs NPOEKTaMM BblAENAKOT YPOBHMU:

a) cTpaTernyeckuii, TaKTUYECKUIA U onepaTUBHbIN;

6) cTpaTerMyecknii, onepaTUBHbLIN U TEXHUYECKUIA;

B) BbICLUWNI, CPEAHNIN N HUKHWI;

r) opraHM3aLMOHHbIN, METOAMUYECKUNI N MPaKTUYECKUIA.

26. B 6a30B0OI NpoOLECCHOM MOAENN NPOEKTHOrO MeHeAXMeHTa BblAENAIT rpynnbl MPOLECCOB:
a) ynpaBneHus n NnpeaMmeTHYo rpynny;

6) OCHOBHbIX M NOAAEPKMUBAIOLLMUX;

B) CTaHOAPTHbIX M OPraHU3aLMOHHbIX;

r) BbiCLLIEro, CPeAHEro U HUKHEro YpoBHew;

4) nocnenoBaTenbHbIX, MapannenbHbIX U UHTEPATUBHbIX.

27. AKTMBbI NpoLLecca He BKAOYatoT:

a) BbINOJIHEHHbIE PACNUCaHUSA, AaHHbIE O PUCKAX U OCBOEHHbIX 06beMax CTOMMOCTH;

6) dopmanbHble M HepopManbHble NaHbl, NPaBUAa, NpoLeaypbl, paboyne NHCTPYKLUMU, NPUKa3bI;
B) 6a3bl 3HAHWUI OpraHM3aLUK;

r) uctopmyeckyto nHdopmaLmio;

) dyHKUMOoHan npouecca.

28. [lokymeHTabHoe 0hopMIeHNE NpoLEecca YNpPaBaeHUa OTKNOHEHUAMM U NPOLLEAYPbl KOPPEKTUPOBKM
[OKYMEHTOB IB/IAETCA YaCTbHO:

a) npoLiecca ynpasaeHns U3sMeHeHUAMMY;
6) Nnpouecca BbINOJHEHWA NaHa MPOEKTa;
B) ynpaB/ieHMa KoHourypaumen;

r) cMcTeMbl YpaBieHNA U3MEHEHUAMM.

29. AHanu3, Ha3biBaemblll «BOPOTamm Gasbl» UM «MEXPa30BbIM LLKO30M», MPOBOANTCA C LENbIO:



a) NNaHMPOBaHUA CeayloLelt CTaanun NPoeKTa;

6) co0bLEHNs yYaCTHUKAM NPOEKTa O KOHTPO/IbHbIX COBbLITUAX;

B) pelleHua, A0NXKeEH N NPOEKT NepexoanTb B cneaytoLuyto dasy;

r) U3mepeHMa ocBOeHHOro ob6bema.

30. MpenmyLLeCTBO NPOEKTHbIX OPraHM3aLMOHHbIX CTPYKTYP COCTOUT B TOM, UYTO:

a) peanusyeTca npaAmoe nog4yMHeHue CoTpyAHUKOB PYKOBOAMTENIO MPOEKTA M TaKMM 06pa3om 40CTUraeTcs
O/ZHO3HAYHOCTb HaMNPaBAEHHOCTU YCUNIM STUX COTPYAHUKOB;

6) pykoBoauTeNb NpoeKTa GopMUpyeT 3aMac AONONHUTE/bHbIX PECYPCOB;
B) CHMKAETCA TEXHO/IOTMYHOCTb B GpYHKLMOHANbHbIX 061acTaX.
31. HegocTaToK MaTPMYHOM OpPraHM3aLMOHHOM CTPYKTYPbI 3aKNH04YAeTca B TOM, YTO:

a) NPOEKT U1 ero Lean HaxoAATCA B LLIeHTPe BHUMaHMA M NOABAAETCA BO3MOXHOCTb rTMBKO HacTpamBaTth
OPraHM3aLMOHHYIO CTPYKTYPY OT c/1aboli MaTpuLbl 40 CUbHOW;

6) HapyLaeTcs NPUHLMN eAMHOHaYaAus, YTO Ae30PUEHTUPYET NePCOHaN U Bbi3biBAET MHOMECTBO
KOHO)NMKTOB;

B) MPOUCXOAUT CTUMY/IMPOBAHKNE Ae/10BOMN 1 NpodeccuoHanbHOM cneunanmsaumum.

32. YcneluHas peannsaums C0XKHbIX 40/ITOBPEMEHHbIX MPOEKTOB Ma/IoBEPOATHA B pamKax CaeaytoLuein
OpraHM3aLUMOHHOM CTPYKTYpPbI:

a) MaTpUYHOW;

6) dYHKLMOHaNbHOW;

B) MPOEKTHOIA.

33. Ponib pykoBOAMTENA NPOEKTa U KOMAHAbI:

a) B cnaboli MaTPUYHOM CTPYKTYpeE: Y PYKOBOAUTENA — MOCTOSHHAA, a Y KOMaHAbl NPOEKTa — BPpeMeHHas;

6) B cbanaHCMPOBAHHOW MaTPUUYHOW CTPYKTYpE: Y PYKOBOAMUTENSA — MOCTOAHHAA, @ Y KOMaHAbl —
BpeMeHHas;

B) B COaNaHCMPOBAHHOW MaTPUYHOW CTPYKTYpPE: Y PYKOBOAMUTENS — BPEMEHHAS, KaK Uy KOMaHZbl MPOeKTa.
34. B 3a3a4m oduca CONnpoBOXKAEHUS NPOEKTOB BXOAMT:

a) MeToamMyecKan NoOMOLLb PYKOBOAUTENAM MPOEKTOB;

6) NnpoBeaeHWe TPEHWUHIOB A/1A NepPCcoHana;

B) dopmmpoBaHue nopTdesel NPoeKToB..

35. Pe3ynbTaTom oNTMMM3aLMUM PECYpPCOB MPOEKTa NOCPeACTBOM METOAA BbIPaBHMUBAHUA ABAAETCA:

a) yBenmyeHume CTOMMOCTU NPOEKTa;

6) yxyALleHne KayecTBa, BO3paACTaHWE PUCKOB MPOEKTa;

B) M3MeHeHMe (0ObIYHO yBENMYEHUE) MePBOHAYAIbHOTO KPUTUYECKOTO NyTH;

I') OTCyTCTBME N3MEHEHW B KPUTUYECKOM NYTUN NPOEKTA.



36. s n3meHeHMA NepBoHaYabHOIO pacnucaHMa NPOEKTA C Lie/ibio ero YCKOPEHUs UCMONb3yT MeToabl:
a) cxKaTtmAa 1 BbICTPOro Npoxoaa;

0) crnaxKMBaHUA U CXKaTus;

B) 6bICTPOro NPOX0Aa U BblPpaBHUBAHWUA;

r) crna)kuBaHMA U BbipaBHUBAHUS.

37. Tun KOHTPaKTa, XapaKTepu3yoLMIicA MaKCMMaibHO BbICOKMM YPOBHEM pPUCKa MOKynaTtena (3akasuuka),
— 370:

a) KOHTPAKT C GMKCUPOBAHHOM LieHOW;

6) KOHTPAKT C BO3MELLEHNEM 3aTPaT;

B) KOHTPAKT TUMNa «BPEMS U MaTepuanbl»;
r) Bce BapmaHTbl.

38. Tvn KOHTpPaKTa, NpeaycMaTpmBatoWmMin HE06X0AMMOCTb ayAnUTa OTYETHOCTU MO 3aTPaTam NOCTaBLMKA,
— 3T0:

a) KOHTPAKT C PMKCUPOBAHHOM LeHOW;

6) KOHTPAKT C BO3MELLEHMEM 3aTPaT;

B) KOHTPAKT TMUMA KBPEMA U MaTepuabl»;

r) BCe BapuaHThbI.

39. MNpouecc, He BKAOYEHHDbIN B aMUHUCTPUPOBAHNE KOHTPAKTOB, — 3TO:
a) ynpasaeHne U3MEHEHUAMM N KOPPEKTUPOBKAMMN KOHTPAKTOB;

6) KOHTPO/Ib KOHTPAKTHbIX 065A3aTENbCTB;

B) HOPMANYECKOE CONPOBONXKAEHNE KOHTPAKTOB;

r) aHann3 pakTopOoB cpeabl NpeanpUATUS.

40. B MeToAnYecKMx pekoMmeHaaUmaxX no oueHKe 3hdeKTUBHOCTU MHBECTULIMOHHbIX MPOEKTOB He
paccmaTpuBaeTca B KavecTse NpUHLUMNa oueHKN 3G GeKTUBHOCTM NpoeKTa:

a) yueT BAUAHUA UHOAALMK;

6) COOTHOLLEHME LIEHHOCTM BbIr0A, M NOTEPb MPOEKTa;
B) y4YeT BAMAHUSA daKTOpa BPpEMEHU;

r) MHOrO3TaMHOCTb OLLEHKM;

4) moaenmpoBaHue AeHEeXHbIX MOTOKOB.

3agaHue: Pa3paboTKa CTPYKTYpbl NOACHUTE/IbHOW 3aMMUCKM K MPOEKTY MO COBEPLUEHCTBOBAHUIO
opraHusaumu.

Llenb paboTbl — nNprobpeTeHne HaBbIKOB CTPYKTYPHOrO NpeAcTaBAeHUs NpoeKTa B Gopme NoACHUTEIbHOM
3aMUCKM.

CopepkaHue paboTbl.



1. Mo 3agaHHOMY BapUaHTy BbibepuTe 06bEKT NPOEKTUPOBAHUSA M HanpaB/ieHMe ero COBEPLIEHCTBOBAHMA.
2. Cbopmynnpyinte HasBaHME TEMbI MPOEKTA.

3. Pa3pa60TaﬁTe coaepxaHue NOACHUTE/IbHOM 3aMUCKM NPOEKTa C Ha3BaHMAMMU pa3aesios (I'IIaB) n
BO3MOXXHbIMU MPUNOKEHUAMMN.

4. HanuwuTte BBeAEHME K NPOEKTY B COOTBETCTBMU C TPebBOBaHMAMM K €ro CTPYKType.

5. CAEﬂaVITe 3aK1lo4eHNE B COOTBETCTBUU C nNpednosiaraeMbiMn pe3yibTaTaMu NPOEKTa, 06LLI,VIMM
BbIBOAaMU U peKoOMeHaaunammn.

3apaHue: Boibepute B KauecTse Npumepa NpoekT. Kakme ns meTpuK npoekTa Hanboiee BaXKHbl ANA ero
peanusaunmn’? Boibepute 5—7 KatoueBbIX METPUK, CAMOCTOATE/IbHO HANANTE METOAMKY PacyeTa KaxKaoM
MmeTpuKn. CocTaBbTe TabanLy, B KOTOPOW YKaXKUTE Kenaemoe (MPOorHo3Hoe) 3HauYeHne MEeTPUKKU U
daKTUYeCcKM NonyyeHHOEe Npu peannsaumm NpoekKTa.

3apgaHue: M3yunTe coBpemeHHble Noaxoabl K GOpMUPOBaHUIO KOMaHAbl NPOeKTa, ChopMYAUPYIHTE UX
OCHOBHbIE MOJIOXKEHUS, 0606LLNTE U HA UX OCHOBE AETaIN3NPYNTE 0OLLYIO CTPYKTYPY npoLlecca
KOMaHA006pa3oBaHuA.

3agaHue: [ocTpoiiTe CTPYKTYPY Npouecca Bbibopa MoAenn ynpasaeHus npoeKkTom B Buae rpada. Onuwnte
BXOZbl M BbIXOAbl NPOLLECCOB YNpaBaeHMA NpeaMeTHbIX rpynmn.

3apaHue: MNpoBeanTe cpaBHUTENbHBIN aHAIN3 TPEX OCHOBHbIX TUMOB OPraHN3aLMOHHbBIX CTPYKTYP
ynpasaeHua npoekTamu. MNpreeaute NnpumMepbl UCNOAb30BaHUA Pa3IMYHbIX TUMOB OPraHM3aLMOHHbIX
CTPYKTYp ynpasieHus npoekTamu. OnuLmnTe, C KakMmMmn NpobaemMamu CTaIKUBAKOTCS PYKOBOAUTENM
NPOEKTHbIX 0PUCOB.

3apaHue: MNpeacTaBbTe Bally BbINYCKHYIO KBaANPUKALMOHHYIO paboTy B BMAE NpoekTa. PaspaboTalite
MepapxX1YecKyto CTPYKTYPY pecypcoB AaHHOTro npoekTa. CoCTaBbTe pacnvcaHue BaLLero NpoekTa
BbIMYCKHOW KBa/IMUKALMOHHOMN PaboTbl C y4eTOM pacnpesesieHns PecypcoB No BpeMeHu.

3apaHue: OueHuTe BANAHKE KaneHa4apHOoro niaHNMpoBaHMA U pacnpegeneHna pecypcoB Ha AeATE/NIbHOCTb
OopraHmsauum, peanvlsyrou.l,eﬁ HECKOJIbKO NPOEKTOB OAHOBPEMEHHO.

Ilepedens BOIPOCOB 1Sl MPOBEACHUS TPOMEKYTOUYHOM aTTeCTAllUU

1. Kak onpegaenset noHaTMe npoekta FOCT P 54869—2011 «lMpoeKTHbI MeHeaKMeHT. TpeboBaHUsA K
yNpaBaeHMI0 MPOEKTOM»?

2. KaKoBbl OCHOBHbIE MPU3HAKM MPOEKTA U UX B3aUMOCBA3MN?

3. KaKkoBbl KnaccuduKaLmMm NPOEKTOB 1 UX NPaKTUYECKoe NpUMeHeHune?

4, KakoBa 06Las CTPYKTypa cogepaHua npoeKkrta?

5. Kakaa nHpopmaLms nsnaraetcsa B NoACHUTE/IbHOM 3amnMcKe NpoeKTa?

6. Moyemy ynpasaeHne OTHOLWEHUAMM CO CTEMKONAEPAMM NPOEKTOB CTAHOBUTCA BaXKHbIM B

COBPEMEHHDbIX I'IpOEKTaX?

7. KaKue olWmnbKM L0oNYyCKaTCA KOMaH4aMM U IMAEePaMM MPOEKTOB BO B3aMMOOTHOLLEHUSAX CO
cTelikxongepamm?
8. KaKue cywiecTBytoT CTpaTernm KOMMyHUKaLMI CO CTEMKXONLEPaMM MPOEKTOB?

9. KaKue ycrneLlHble NPaKTUKM MCNO/b3YIOTCA A1A NPOABUMKEHNA NPOeKTa?



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

B 4em COCTOMT OCHOBHOE OT/IMYME MPOCTOrO KONIEKTMBA UCMONIHUTENE OT KOMaHAbl NPOEKTa?
Kakune dpaKkTopbl BAUAIOT Ha COCTaB KOMaHAbl MPOeKTa?
KaKoBbl OCHOBHbIe KOMNETEHLMN MeHeAKepPa NPOEKTa?

KaKoBbl TUMOBbIE PO/IN U COOTBETCTBYHOLUME UM POJIEBbIE 00A3aTENbCTBA Y/IEHOB KOMaHAbI
npoeKkrta?

KaKoBa CTpyKTypa 06LLel cucTeMbl yNpaBAeHUA NPOEKTaMM U KaK OHa CBA3aHa C KU3HEHHbIM
LMKIOM NpoeKTa?

KaKue npoLieccbl coCTaBaAoT 6a30BYyt0 MOAE/Nb YNPABNEHUA MPOEKTOM M KaK OHU
B3aMMOLENCTBYIOT?

KaKne opraHusalLMoHHble, aHanTUYECKMe U rpadrueckme MHCTPYMEHTbI MPUMEHAIOTCA ANSA
MOCTPOEHMSA MPOLECCHOW MOAEN YNPaBAEHNA NPOEKTOM?

KaKoBbl OCHOBHble GYHKLMM MPOLLECCOB YNPaBAEHUA?

KaKne opraHu3aLMoHHble CTPYKTYPbl UCMO/b3YIOTCA B YpaBAeHUM NPOeKTammu?
YTo NPUHATO NOHMMaTbL MOJ, pecypcamm npoekTa?

KakoBa KnaccudumKaLma pecypcoB NPOEKTHOTO ynpaBaeHus?

KaKoBbl OCHOBHbIE 33434y yNpas/ieHns pecypcammn npoeKTa’?

Kakne meTofibl NPMMEHAIOT A8 ONTUMM3ALLIUN PecypcoB?

B yem paznmMuma NOHATUI yCNeLwWwHOCTH, BbIrOAHOCTU U 3G PEKTUBHOCTM NpoeKTa?

KaK COOTHOCATCA NOKasaTenun BbIro, U NoTepb OT peasm3aunm NpoeKTa B OLLeHKAxX ero ycnewHocTun

n apdekTMBHOCTU?

Kak obecneynTb B3aMMOCBSA3U BbIro4, 1 NONb3bl MPOEKTa ANA BCeX CTel‘/JIKXOJ'I,D,epOB npn oueHkKe ero

ycnewHoctn 1 abdeKTMBHOCTU?

B uem cocToAT pasnnyma NOHATUIN «PUCK» U KHEONPeaEeNeHHOCTb»?

YTO NOHMMaeTcA Nos NPOEKTHbIM PUCKOM?

B yem 3aK/t0H4aETCA CYLWHOCTb YNPaBAEHNA MPOEKTHbIM PUCKOM?

KaKoBbl OCHOBHbIe 334a4M CUCTEMbI YNPABAEHNA NPOEKTHbIM PUCKOM B OpraHM3aummn?

KakoBa 0bLas MeToauMKa ynpaB/ieHnsa pUCKOM B NPOEKTax?



